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1. Provides a significant number of tools to help
users to collaborate more efficiently

2. An easy-to-use platform that does not require
significant effort or understand to begin using.

3. Infrastructure that priorities ensurnig that users
can use the platform in any environment or

context

@ oOppurtunities

1. Providing higher definition visuals so that users
can have a better video call experience.

2. Incorporating tools within the software that will
help facilitate meetings better.

3. Improving the user experience regardless of the

type of service the user subscribes to.
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1. Limits communication features by requiring
users to pay for premium accounts.

2. Platform is too focused on social benefits, not
enough incentives for businesses.

3. Unappealing interface with limited features.

© Threats

1. Users will gravitate towards products/servies
that do not require payments, or that are more
affordable.

2. Users would be more attracted to products with
simulating interfaces.

3. Users will seek products that allow for greater

collaboration tools for businesses.
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